
Dog DipsDog Dips
Before cleaning pool Before cleaning pool 
for end offor end of season, season, 
charge $3charge $3--6 to bring 6 to bring 
in dogs for a swimin dogs for a swim
Each dog can have Each dog can have 
one person in the poolone person in the pool
50 dogs!50 dogs!
require rabies/license. require rabies/license. 
rabies clinic at same rabies clinic at same 
time and sold licenses time and sold licenses 



5 K Run for the Animals5 K Run for the Animals
charge $15charge $15--20 fee20 fee
Toledo HS had 220 Toledo HS had 220 
runnersrunners---- $4,400$4,400
Certify course Certify course 
Run clubs help put Run clubs help put 
on run/advertise on run/advertise 
You set course, You set course, 
advertise, get advertise, get 
prizes, and drinks. prizes, and drinks. 
minimum effort if minimum effort if 
partner with Run partner with Run 
ClubClub



Unlikely PartnersUnlikely Partners

Hooters for NeutersHooters for Neuters
Harley DavidsonHarley Davidson
McDonalds McDonalds ““the dogthe dog””



Hogs for DogsHogs for DogsPoker Run, Poker Run, 
bike show, bike show, 
bike ride, bike ride, 
raffle raffle 
Pasadena HS  Pasadena HS  
raised raised 
$30,000 in $30,000 in 
20012001

Toledo HS Toledo HS 
partnership partnership 
benefited benefited 
$10,000$10,000



McDonalds Lock UpMcDonalds Lock Up
Animal Rescue Federation, WIAnimal Rescue Federation, WI

President and Shelter Director in dog President and Shelter Director in dog 
kennel at McDonalds parking lot kennel at McDonalds parking lot 
McDonalds feeds volunteersMcDonalds feeds volunteers
Let loose after raising $10,000. Key Let loose after raising $10,000. Key 
people visit in the kennels: Mayor, School people visit in the kennels: Mayor, School 
Principals, School Music Directors, who Principals, School Music Directors, who 
bring bands or choirs to perform, etc.bring bands or choirs to perform, etc.
Other ARF members run up to cars Other ARF members run up to cars 
stopped at the traffic light to ask for stopped at the traffic light to ask for 
donations. donations. 



Partner with Pet supply storePartner with Pet supply store

Nail trim clinicsNail trim clinics
Bell ringingBell ringing
Pet photos contest/photos with Pet photos contest/photos with santasanta
Sponsorship of eventsSponsorship of events
Volunteer work daysVolunteer work days
Selling paper cardsSelling paper cards



BegginBeggin’’ for Bonesfor Bones
Create paper bones (or fire hydrants, Create paper bones (or fire hydrants, 

dogs/cats) dogs/cats) 
Ask businesses to sell for $1.00. Ask businesses to sell for $1.00. 

Have clerks sell them at check out. Have clerks sell them at check out. 
Allow people to write their name or Allow people to write their name or 

pet name on the bone and hangpet name on the bone and hang
Grocery and Pet Stores are idealGrocery and Pet Stores are ideal

Raised $1,000 first yearRaised $1,000 first year
Raised $7,000 the second yearRaised $7,000 the second year



SpaySpay--ghettighetti and No Balls Dinnerand No Balls Dinner
Dinner at Elks Dinner at Elks 
lodge.lodge.
salad, garlic bread, salad, garlic bread, 
spaghetti with spaghetti with 
either a meat or either a meat or 
vegetarian sauce, vegetarian sauce, 
ice cream, and a ice cream, and a 
drink.  Suggested drink.  Suggested 
donation donation 
$10adults/ $5 kids$10adults/ $5 kids
Raised $1,800Raised $1,800



In KindIn Kind

Website design by cityWebsite design by city
Utility bill insertsUtility bill inserts
PrintingPrinting
Mailing to housing authority unitsMailing to housing authority units
Donation of land/buildingsDonation of land/buildings
MediaMedia
Human hospitals offering Human hospitals offering 
spay/neuter suppliesspay/neuter supplies



Showcase of DessertsShowcase of Desserts
12 restaurants offer desserts. Patrons 12 restaurants offer desserts. Patrons 
can make donation to org by ordering can make donation to org by ordering 
dessert.dessert.
Waiters push desserts.Waiters push desserts.
Expenses: $4,000 (underwritten)Expenses: $4,000 (underwritten)
Net: $10,000Net: $10,000
Restaurants can showcase a favorite dessert Restaurants can showcase a favorite dessert 
on specific day and give proceeds from sale on specific day and give proceeds from sale 
to org or display table tents in rest for month to org or display table tents in rest for month 
donating $5 for every dessert solddonating $5 for every dessert sold
Athens community council on aging GA 706Athens community council on aging GA 706--
549549--48504850



Radio StationsRadio Stations

Make a Wish raised $14,000 with Make a Wish raised $14,000 with 
Pay to PlayPay to Play
$5 per song, but $20 to pay $5 per song, but $20 to pay 
special song or repeat the songspecial song or repeat the song
NMHP In Utah and Feral DJNMHP In Utah and Feral DJ



Flower Sale Flower Sale 
Get flowers donated by gardenGet flowers donated by garden
club, members, greenhouses, club, members, greenhouses, 
extension agencyextension agency
People can take home left People can take home left oversovers and and 
grow them for next yeargrow them for next year
Day to mark what color/what plantDay to mark what color/what plant
2 day sale2 day sale
Check with USDA to see if need Check with USDA to see if need 
permitpermit
HS of Monroe County makes $5,000HS of Monroe County makes $5,000



Penny ShowerPenny Shower

Set up large Set up large plexiglassplexiglass container at container at 
shopping mall for people to throw in shopping mall for people to throw in 
changechange
Special entertainment scheduled (singing Special entertainment scheduled (singing 
groups, adoptable animals)groups, adoptable animals)
Net Revenue raised: $24,000Net Revenue raised: $24,000
Expenses: $4,000 (printing, ads)Expenses: $4,000 (printing, ads)
30 volunteers leading activities30 volunteers leading activities
Done by Lifestyles Inc Fayetteville ARDone by Lifestyles Inc Fayetteville AR



Great American Mutt ShowGreat American Mutt Show

Mutts enter like WestminsterMutts enter like Westminster
People pay an entrance feePeople pay an entrance fee
Judges view them based on Judges view them based on 
categoriescategories
Winner goes on to NYC competitionWinner goes on to NYC competition
Offer vendor spaceOffer vendor space
Raised $20,000 for Toledo Area Raised $20,000 for Toledo Area 
Humane SocietyHumane Society



Holiday Shopping EventHoliday Shopping Event

Invite anyone who does house Invite anyone who does house 
parties: Pampered Chef, parties: Pampered Chef, tupperwaretupperware, , 
PupperwarePupperware, jewelry designs, Bag , jewelry designs, Bag 
lady, toy places, Tastefully Simple, lady, toy places, Tastefully Simple, 
Mary KayMary Kay
Give them booth space on one Give them booth space on one 
weekend and promote as getting all weekend and promote as getting all 
presents in one stop!presents in one stop!
Raised $3,000Raised $3,000



Insurance AgenciesInsurance Agencies

One group sent letter out to all One group sent letter out to all 
insurance agencies asking for insurance agencies asking for 
funding of spay/neuter program. funding of spay/neuter program. 
Received $2,500Received $2,500
Another group sold an Insurance Another group sold an Insurance 
agency to sponsor a spay/neuter agency to sponsor a spay/neuter 
program because it would reduce program because it would reduce 
home owners liability if animal was home owners liability if animal was 
fixedfixed--less aggression, behavioral less aggression, behavioral 
problemsproblems



Selling Pet Road PitsSelling Pet Road Pits

Buy at costBuy at cost
Sell at mark up cost and Sell at mark up cost and 
Make $250 per case!Make $250 per case!
Ryan sends autographedRyan sends autographed
ItemsItems
Proceeds benefit HS in NC plus the Proceeds benefit HS in NC plus the 
funds you raise for your own groupfunds you raise for your own group







ResourcesResources

www.imaginehumane.orgwww.imaginehumane.org

Best Friends ForumBest Friends Forum

101 Great Shelter Ideas 101 Great Shelter Ideas 
by ASPCAby ASPCA
www.aspca.orgwww.aspca.org

http://www.imaginehumane.org/


The The ““Animal FriendlyAnimal Friendly””
Spay/Neuter Grants Spay/Neuter Grants 

Program: Background Program: Background 
and Processand Process

TN Spay/Neuter WorkshopTN Spay/Neuter Workshop
June 8, 2007June 8, 2007

Sponsored by CAITSponsored by CAIT



TCA TCA §§5555--44--290. Animal friendly 290. Animal friendly –– Animal Animal 
population control endowment fundpopulation control endowment fund
(c) (1) (c) (1) The funds produced from the sale of The funds produced from the sale of 
““Animal FriendlyAnimal Friendly”” new specialty earmarked new specialty earmarked 
license plates . . . shall be deposited in a license plates . . . shall be deposited in a 
special fund in the general fund . . .special fund in the general fund . . .



TCA TCA §§5555--44--290. 290. . . . [funds] shall be . . . [funds] shall be used used 
exclusively for grants to nonexclusively for grants to non--profit profit 
organizations or governmental agencies to organizations or governmental agencies to 
provide lowprovide low--cost spaying and neutering of cost spaying and neutering of 
unsterilized animals to prevent and/or unsterilized animals to prevent and/or 
reduce animal overpopulationreduce animal overpopulation



TCA TCA §§5555--44--290. 290. . . .as well as funds . . .as well as funds to be to be 
used to defray costs incurred by the used to defray costs incurred by the 
department of agriculture associated with department of agriculture associated with 
the licensing of dog and cat dealers.the licensing of dog and cat dealers.



TN TN ““Animal FriendlyAnimal Friendly”” License License 
PlatesPlates

The The ““Animal FriendlyAnimal Friendly”” license plates license plates 
are one of the three most popular are one of the three most popular 
plates sold in the state.plates sold in the state.

However, sales of all specialty plates However, sales of all specialty plates 
continue to decline.continue to decline.



TN TN ““Animal FriendlyAnimal Friendly””
Spay/Neuter GrantsSpay/Neuter Grants

50 50 
(91%)(91%)

43 43 
(74%)(74%)

33 33 
(65%)(65%)

29 29 
(52%)(52%)

Total Number Total Number 
of Awardsof Awards

5555585851515656Total Number Total Number 
of Proposalsof Proposals

FY 2007FY 2007FY 2006FY 2006FY 2005FY 2005FY 2004FY 2004



Number of TN Number of TN ““Animal FriendlyAnimal Friendly””
Spay/Neuter Grant Proposals and AwardsSpay/Neuter Grant Proposals and Awards

FY 2004 through FY 2007FY 2004 through FY 2007
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TN TN ““Animal FriendlyAnimal Friendly””
Spay/Neuter GrantsSpay/Neuter Grants

$4,200$4,200$6,395$6,395$8,333$8,333$9,478$9,478
Average Average 
Amount of Amount of 
AwardAward

$210,000$210,000$275,000$275,000$275,000$275,000$275,000$275,000Total Amount Total Amount 
AwardedAwarded

$414,000$414,000$848,165$848,165$615,500$615,500$695,317$695,317Total Amount Total Amount 
RequestedRequested

FY 2007FY 2007FY 2006FY 2006FY 2005FY 2005FY 2004FY 2004



Amount of TN Amount of TN ““Animal FriendlyAnimal Friendly””
Spay/Neuter Grant Requests and AwardsSpay/Neuter Grant Requests and Awards

FY 2004 through FY 2007FY 2004 through FY 2007
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The FY 2008 Funding Cycle

Approximately $190,000 is expected to be 
available for spay/neuter program grants. 
spay/neuter program.

Only one (1) grant will be awarded per 
agency for the spaying and/or neutering of 
dogs and/or cats. 

Depending on the number of qualified 
proposals, efforts will be made to disburse 
funds proportionally among the three grand 
divisions of the State of Tennessee.



The FY 2008 Funding Cycle

Currently, there are no funds available for 
feral cat spay/neuter programs.

Grants will begin July 1, 2007 (?) and will be 
made for twelve (12) months, ending June 30, 
2008.

Maximum amount of a request: $8,000. The 
maximum amount awarded may be less than 
the maximum requested depending on the 
number of qualified proposals, the quality of 
proposals, and the geographic areas 
represented (i.e., grand divisions).



Application can be found at:Application can be found at:
http://tennessee.gov/agriculture/http://tennessee.gov/agriculture/

regulate/animals/regulate/animals/callforproposals.callforproposals.
pdfpdf

((also attachedalso attached))

Failure to document eligibility or to 
submit a complete

application may result in 
disqualification of the applicant for the 

current funding cycle.



Applications will be reviewed by a Applications will be reviewed by a 
committee composed of at least five of committee composed of at least five of 

the following:the following:

Tennessee Veterinary Medical AssociationTennessee Veterinary Medical Association
Animal Control Association of TennesseeAnimal Control Association of Tennessee
Tennessee Humane AssociationTennessee Humane Association
UT College of Veterinary MedicineUT College of Veterinary Medicine
Tennessee Board of Veterinary Medical Tennessee Board of Veterinary Medical 
ExaminersExaminers
Senate Resolution No. 51 Advisory Senate Resolution No. 51 Advisory 
CommitteeCommittee



Important PointsImportant Points

Read the instructions for proposals Read the instructions for proposals 
carefullycarefully..

Submit only documents that are Submit only documents that are 
requested in the application and requested in the application and 
nothing elsenothing else..

Make sure your application is Make sure your application is 
completecomplete..



Application consists of:Application consists of:

Application Form (attached)Application Form (attached)
Organizational StructureOrganizational Structure
Financial StatementFinancial Statement
IRS letter (nonprofit) or statement of IRS letter (nonprofit) or statement of 
authorization (governmental authorization (governmental 
agency)agency)



Avoid these mistakesAvoid these mistakes

Incomplete application!Incomplete application!



Avoid these mistakesAvoid these mistakes

Question 9: No or inadequate Question 9: No or inadequate 
estimate of cost per animal estimate of cost per animal 
surgery (e.g., spay/neuter) surgery (e.g., spay/neuter) 
from previous year.from previous year.



Avoid these mistakesAvoid these mistakes

Question 10: No or inadequate Question 10: No or inadequate 
description of target populationdescription of target population

low incomelow income
indigentindigent
elderlyelderly
shelter animalsshelter animals



Avoid these mistakesAvoid these mistakes

Question 11: No or inadequate Question 11: No or inadequate 
documentation of financial documentation of financial 
need of individuals need of individuals 



Avoid these mistakesAvoid these mistakes

Question 17: No or inadequate Question 17: No or inadequate 
documentation of documentation of 
socioeconomic need of county socioeconomic need of county 
or or countiescounties

Poverty levelsPoverty levels
UnemploymentUnemployment
Per capita incomePer capita income



Avoid these mistakesAvoid these mistakes

Documentation of socioeconomic Documentation of socioeconomic 
need of county or countiesneed of county or counties

This information can be found on the U.S. This information can be found on the U.S. 
Census Bureau web site Census Bureau web site –– State and State and 
County QuickFactsCounty QuickFacts
(http://quickfacts.census.gov/qfd/index.ht(http://quickfacts.census.gov/qfd/index.ht
ml)ml)



Examples of information available Examples of information available 
from the U.S. Census Bureau web sitefrom the U.S. Census Bureau web site

Question 8: County population Question 8: County population 
Knox County in 2006 = 411,967Knox County in 2006 = 411,967



Examples of information available Examples of information available 
from the U.S. Census Bureau web sitefrom the U.S. Census Bureau web site

Question 17: Socioeconomic Data Question 17: Socioeconomic Data 
Knox County (Knox County (2005 Estimates2005 Estimates):):

Median Household Income =  $42,052 Median Household Income =  $42,052 
(TN = $38,874)(TN = $38,874)

Families below poverty level = 10.7% (TN = 12.5%)Families below poverty level = 10.7% (TN = 12.5%)
Individuals below poverty level = 15.8% Individuals below poverty level = 15.8% 

(TN = 15.5%)(TN = 15.5%)
County County ““XX”” ((1999 Estimates1999 Estimates):):

Median Household Income =  $27,335 Median Household Income =  $27,335 
(TN = $36,360)(TN = $36,360)

Families below poverty level = 16.8% (TN = 10.3%)Families below poverty level = 16.8% (TN = 10.3%)
Individuals below poverty level = 19.6% Individuals below poverty level = 19.6% 

(TN = 13.5%)(TN = 13.5%)



Examples of information available Examples of information available 
from the U.S. Census Bureau web sitefrom the U.S. Census Bureau web site

Information on unemployment and Information on unemployment and 
occupations is also available on other occupations is also available on other 
pages of the Census Bureau web site.pages of the Census Bureau web site.

Use your volunteers to find it.Use your volunteers to find it.



Avoid these mistakesAvoid these mistakes

No proof of IRS Section 501 c (3) No proof of IRS Section 501 c (3) 
status.  Submit only a copy of the status.  Submit only a copy of the 
IRS letter IRS letter –– NOTNOT other related other related 
documents.documents.

Government agencies must Government agencies must 
submit an authorization from their submit an authorization from their 
mayor or county executive.mayor or county executive.



Avoid these mistakesAvoid these mistakes

No financial statement (profit/loss No financial statement (profit/loss 
summary) or unorganized summary) or unorganized 
financial documentsfinancial documents

Sources of incomeSources of income
Expense categoriesExpense categories
End of year balanceEnd of year balance

Do not submit a budget statement Do not submit a budget statement 
or formal audit.or formal audit.



Avoid these mistakesAvoid these mistakes

Board information not provided or Board information not provided or 
not complete (e.g., current list of not complete (e.g., current list of 
officers and directors).officers and directors).

Failure to use any or most of a Failure to use any or most of a 
grant from the previous year.grant from the previous year.



Avoid these mistakesAvoid these mistakes

Request for funds for activities Request for funds for activities 
other than spaying/neutering.other than spaying/neutering.

Requests from organizations that Requests from organizations that 
have not yet begun spay/neuter have not yet begun spay/neuter 
activities.activities.



Thank youThank you

Questions?Questions?





Amount and Average of TN Amount and Average of TN ““Animal Animal 
FriendlyFriendly”” Spay/Neuter Grant AwardsSpay/Neuter Grant Awards

FY 2004 through FY 2007FY 2004 through FY 2007
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The goal of the Animal Friendly 
specialty license plate fund is to 

provide grants to nonprofit
organizations or governmental 

agencies to enable low-cost 
spaying and neutering

of dogs and cats in order to 
reduce the surplus of these 

animals in Tennessee.



Public Funding: Public Funding: 
Beyond the same old funding Beyond the same old funding 

sourcessources



Understanding Public OfficialsUnderstanding Public Officials

CONSTRAINTSCONSTRAINTS
•• Respond to Respond to 

constituentsconstituents
•• Pressing issues of Pressing issues of 

education, economy, education, economy, 
social issuessocial issues

•• BudgetsBudgets
•• Political affiliationsPolitical affiliations
•• Supporters/ lobbyistsSupporters/ lobbyists

STRENGTHSSTRENGTHS
•• WellWell--connectedconnected
•• Knowledge of funding Knowledge of funding 

sources you may not sources you may not 
know aboutknow about

•• Can get other officials Can get other officials 
on boardon board

•• Responsive to Responsive to 
constituents which is constituents which is 
YOU!YOU!



Talking the same languageTalking the same language

•• Humane aspect doesnHumane aspect doesn’’t always resonatet always resonate
•• Officials concerned with:Officials concerned with:

Saving moneySaving money
Public health and safetyPublic health and safety
statsstats



Spay/Neuter saves MoneySpay/Neuter saves Money

•• New Hampshire: New Hampshire: 
In 6 years, states 8 largest In 6 years, states 8 largest 
shelters admitted shelters admitted 30,985 30,985 
fewer dogs and cats than in fewer dogs and cats than in 
the six years the six years 
preceding the program. preceding the program. 
These shelters account for  These shelters account for  
95% of the animals admitted 95% of the animals admitted 
statewide. statewide. 



Working Smarter Not HarderWorking Smarter Not Harder
New Hampshire reduced their euthanasia rate New Hampshire reduced their euthanasia rate 

by 70% in 7 years by targeting:by 70% in 7 years by targeting:

•• Shelter animalsShelter animals
•• Low incomeLow income



•• Estimated savings on impounding and Estimated savings on impounding and 
sheltering was $3.2 million (per animal sheltering was $3.2 million (per animal 
sheltering cost estimate of $105).sheltering cost estimate of $105).
Cost of program just over $1 million, Cost of program just over $1 million, 
meaning that the state saved more meaning that the state saved more 
than $2.2 million in the first six years. than $2.2 million in the first six years. 

•• New Hampshire taxpayers saved New Hampshire taxpayers saved 
about $3.23 for every dollar the state about $3.23 for every dollar the state 
spent on the subsidized sterilization spent on the subsidized sterilization 
program program 



Resources to show cost savings:Resources to show cost savings:

•• www.icma.orgwww.icma.org ““Animal Control Animal Control 
ManagementManagement”” GuidebookGuidebook

•• www.spayusa.orgwww.spayusa.org
•• www.imaginehumane.orgwww.imaginehumane.org

http://www.icma.org/
http://www.spayusa.org/
http://www.imaginehumane.org/


Voluntary license check offVoluntary license check off

•• Adding line Adding line ““I would like to give a voluntary I would like to give a voluntary 
donation of $X to save more pets livesdonation of $X to save more pets lives””. . 

•• Voluntary, amount left open Voluntary, amount left open 
•• Raises $10,000 a month for Maricopa Raises $10,000 a month for Maricopa 

County Animal Care and ControlCounty Animal Care and Control
•• Funds programs that budget does not cover Funds programs that budget does not cover 

(treatment for sick or injured animals and (treatment for sick or injured animals and 
spay/neuter clinics for feral cats). spay/neuter clinics for feral cats). 

Another option is vanity dog tagsAnother option is vanity dog tags



Public health and safetyPublic health and safety
Health Health DeptsDepts have a duty to protect public have a duty to protect public 

from diseases including rabies. Show from diseases including rabies. Show 
them your program helps!them your program helps!

•• Reduces risk of disease: Reduces risk of disease: FeLVFeLV/FIV, rabies/FIV, rabies
•• Less bitesLess bites
•• Less complaintsLess complaints
•• Less strays beautifies neighborhoodsLess strays beautifies neighborhoods



Public Health DepartmentsPublic Health Departments

Strengths they bring to the table:Strengths they bring to the table:
•• Changes discussion from strictly animal welfare Changes discussion from strictly animal welfare 

to community health and safety;to community health and safety;
•• Known generally as coalition builder for Known generally as coalition builder for 

community;community;
•• By being a governmental agency, is looked on By being a governmental agency, is looked on 

as a neutral third party by the public; andas a neutral third party by the public; and
•• Connected to political structure in most cases.Connected to political structure in most cases.



Columbus Animal CoalitionColumbus Animal Coalition
RecommendationsRecommendations

•• 16 Different Animal Agencies involved;16 Different Animal Agencies involved;
•• Initially formed for proactive response to Initially formed for proactive response to 

raccoon rabies in Northeast Ohio.raccoon rabies in Northeast Ohio.
•• Establish a feral cat Establish a feral cat –– spay/neuter program spay/neuter program 

funded with new $1.00 rabies tag fee.funded with new $1.00 rabies tag fee.
•• Health Dept committed $300,000 total with Health Dept committed $300,000 total with 

$50,000 a year to local Humane Society$50,000 a year to local Humane Society



Animal CoalitionAnimal Coalition

•• Changed the discussion from just animal welfare Changed the discussion from just animal welfare 
to:to:

-- Rabies Control;Rabies Control;
-- Animal Welfare;Animal Welfare;
-- Humane Treatment of Animals;Humane Treatment of Animals;
-- Animal Health and Safety; and Animal Health and Safety; and 
-- Efficient delivery of animal related services.Efficient delivery of animal related services.



Bridgeport, CT Cat ProjectBridgeport, CT Cat Project
500 animals a year (owned/feral).500 animals a year (owned/feral).

Selling Point was their 3 yearSelling Point was their 3 year
proven track record proven track record 

When they approached Director, itWhen they approached Director, it
turns out they were getting a lot ofturns out they were getting a lot of
cat complaints. cat complaints. 

Health Dept is geared  towardsHealth Dept is geared  towards
solutions so they were receptivesolutions so they were receptive
They refer people to the projectThey refer people to the project



Bridgeport Cat ProjectBridgeport Cat Project’’s Tips:s Tips:

Go before there is a problem and polarized  Go before there is a problem and polarized  

DidnDidn’’t ask for a total dollar amount. t ask for a total dollar amount. 
Director offered discretionary funds. (under Director offered discretionary funds. (under 
$5,000) Health Dept writes the grant.$5,000) Health Dept writes the grant.

Cat Project sends stats to show it is Cat Project sends stats to show it is 
workingworking

Talk to Director. If you canTalk to Director. If you can’’t, find out who t, find out who 
likes animals and talk to them.likes animals and talk to them.



Be prepared with statsBe prepared with stats

•• We spend 95% of our funds on reactive, not We spend 95% of our funds on reactive, not 
proactiveproactive

•• A 1994 Animal People study found pets in low A 1994 Animal People study found pets in low 
income households 2x as likely to be income households 2x as likely to be unneuteredunneutered
as middle/high incomeas middle/high income

•• Average cost of AC program is $3 a person. A Average cost of AC program is $3 a person. A 
targeted program could be established for targeted program could be established for 
$0.10$0.10--0.30 per person more0.30 per person more



Citizens CommitteeCitizens Committee

•• CEG study by independent think tankCEG study by independent think tank
•• Involved citizens looking at animal welfare Involved citizens looking at animal welfare 

issueissue
•• Recommendations to City and CountyRecommendations to City and County
•• Government didnGovernment didn’’t want to run a programt want to run a program



Listen to what government is Listen to what government is 
sayingsaying

•• Our local government didnOur local government didn’’t want to run a t want to run a 
program but would support oneprogram but would support one



Community Development Block Community Development Block 
Grant FundingGrant Funding

•• HUD Grant to local  HUD Grant to local  
City/County GovernmentsCity/County Governments

•• Geared towards peopleGeared towards people

•• Generally appropriated by Generally appropriated by 
Dept of Neighborhoods or Dept of Neighborhoods or 
City CouncilCity Council



Things to know before applying:Things to know before applying:

•• Find a connection with the person Find a connection with the person 
controlling the fundscontrolling the funds

•• Show other successful communitiesShow other successful communities
•• Know your deadlines!Know your deadlines!
•• Matching funds helpMatching funds help
•• Know what they require (FREE)Know what they require (FREE)
•• Be prepared for lots of reporting!Be prepared for lots of reporting!



Spay it forwardSpay it forward
•• We shared our success with other We shared our success with other 

programsprograms
•• As result, Spartanburg, SC and Lodi, CA As result, Spartanburg, SC and Lodi, CA 

received fundsreceived funds



Council Discretionary FundsCouncil Discretionary Funds

•• Approach an animal Approach an animal 
friendly councilmanfriendly councilman

•• Ask them if they Ask them if they 
have discretionary have discretionary 
funds that they can funds that they can 
use on their use on their ““petpet””
projectsprojects

•• Averages $2,000Averages $2,000--
5,0005,000



Getting City on BoardGetting City on Board
•• Stray cats #1 issue in Stray cats #1 issue in 

Lucas CountyLucas County
•• Cats issue got most Cats issue got most 

public input public input 
•• Our proposal gives Our proposal gives 

resource to refer to, resource to refer to, 
reduces complaint reduces complaint 
calls, helps people in calls, helps people in 
their districttheir district



Funds from Cat Licensing FundFunds from Cat Licensing Fund

•• $38,000 to fix cats from $38,000 to fix cats from 
targeted areastargeted areas

•• Health Dept helped us get Health Dept helped us get 
fundsfunds

•• Invited them to see our Invited them to see our 
programprogram

•• Wanted solution they didnWanted solution they didn’’t t 
have to leadhave to lead

•• Funds left over and no one Funds left over and no one 
knewknew



Marketing through public avenuesMarketing through public avenues

•• Housing authorityHousing authority
•• Utility insertsUtility inserts
•• County/city County/city 
Websites and Websites and 
newslettersnewsletters



USDA FundingUSDA Funding--Rural Rural 
Development GrantsDevelopment Grants

•• MN received MN received $24,500 for $24,500 for 
new shelternew shelter

•• NH received $1.8 million!NH received $1.8 million!
•• Contact regional person Contact regional person 
•• loans and grants are to loans and grants are to 

build or improve build or improve 
essentialessential
public facilities in towns public facilities in towns 
of not more than 20,000of not more than 20,000

•• www.rurdev.usda.govwww.rurdev.usda.gov



United Way GrantUnited Way Grant

Lafayette, IN:Lafayette, IN:
•• Pets for Seniors' first year funded by a United Pets for Seniors' first year funded by a United 

Way Venture Grant of $3,000. Way Venture Grant of $3,000. 
•• Pays for adoption of 25 cats and 10 dogs. Pays for adoption of 25 cats and 10 dogs. 
•• Eventually they hope to offer to all local seniorsEventually they hope to offer to all local seniors
•• Grants are for programs that Grants are for programs that address unmet or address unmet or 

emerging social needs in the community. They emerging social needs in the community. They 
are not for support of established programs. are not for support of established programs. 

•• Collaborative efforts are strongly encouragedCollaborative efforts are strongly encouraged



Emanci-Pet Mobile Van
The City of Austin
sponsors 1 day each week 
to perform free surgeries 
and rabies vaccines for 
residents.  An  Animal Shelter 
in another city pays 1/2 of 
all surgery costs so residents 
only pay 50% 
Dog spay $30 Cat spay $20 Dog neuter $25 Cat neuter 
$15
Operating goals are 25-40



Add a Penny Tax  Marion Co FLAdd a Penny Tax  Marion Co FL
•• County added on a penny in sales tax County added on a penny in sales tax 

for two years for a capital improvementfor two years for a capital improvement
•• 2004 the money will be collected. They 2004 the money will be collected. They 

have 5 years from passage to spend it. have 5 years from passage to spend it. 
•• help jail, library, court system, and help jail, library, court system, and 

expansion of Marion County Animal expansion of Marion County Animal 
Center, doubling the kennel size from Center, doubling the kennel size from 
36 to 72 and connected to the adoption 36 to 72 and connected to the adoption 
wing. wing. 

•• Will fund a SECOND Neuter Scooter Will fund a SECOND Neuter Scooter 
Mobile spay/neuter unit and are looking Mobile spay/neuter unit and are looking 
to purchase a second van. to purchase a second van. 



License feesLicense fees

•• Spay Shuttle in Palm Beach County, FL Spay Shuttle in Palm Beach County, FL 
mobile van offers $10 surgeries to those mobile van offers $10 surgeries to those 
qualified by incomequalified by income

•• Operating Cost is $219,000 and Revenue Operating Cost is $219,000 and Revenue 
is $240,000is $240,000

•• County earmarks $1 from every pet County earmarks $1 from every pet 
registration tag sold by countyregistration tag sold by county——accounts accounts 
for $125,000for $125,000--$140,000 of revenue$140,000 of revenue



Allegheny County PAAllegheny County PA
•• ““Collar IDCollar ID”” to increase licensing compliance and to increase licensing compliance and 

revenues. Its first year increased licensing from revenues. Its first year increased licensing from 
24,000 to 110,000. Took in $385,000 in one month! 24,000 to 110,000. Took in $385,000 in one month! 

•• Added a voluntary checkAdded a voluntary check--off to their license off to their license 
renewal/application forms. In five years, renewal/application forms. In five years, 
contributions raised more than $700,000 for their contributions raised more than $700,000 for their 
AAARF program, which helps to heal abused and AAARF program, which helps to heal abused and 
abandoned pets. abandoned pets. 

•• Included information in the county tax bills. Included information in the county tax bills. 
•• Advertised on the local cable access channel, Advertised on the local cable access channel, 

billboards, and in bus shelters. billboards, and in bus shelters. 
•• Set up booths at animal adoption events and home Set up booths at animal adoption events and home 

and garden shows.and garden shows.



General FundGeneral Fund

•• Hall County, GAHall County, GA $200,000$200,000
•• Atlanta, GAAtlanta, GA $50,000$50,000
•• YucaimaYucaima, CA, CA $5,000$5,000
•• Albuquerque NMAlbuquerque NM $250,000$250,000
•• Jacksonville, FLJacksonville, FL $250,000 (3$250,000 (3rdrd yr)yr)
•• Asheville NCAsheville NC $10,000 for dog $10,000 for dog 

surgeriessurgeries



ResourcesResources

www.imaginehumane.orgwww.imaginehumane.org

Best Friends ForumBest Friends Forum

101 Great Shelter Ideas by 101 Great Shelter Ideas by 
ASPCAASPCA
www.aspca.orgwww.aspca.org

http://www.imaginehumane.org/



