Dog Dips

= Before cleaning pool
for end of season,
charge $3-6 to bring
In dogs for a swim

s Each dog can have
one person Iin the pool

= 50 dogs!

= reguire rabies/license.
rabies clinic at same
time and sold licenses




5 K Run for the Animals

charge $15-20 fee

Toledo HS had 220
runners-- $4,400

Certify course

Run clubs help put
on run/advertise

You set course,
advertise, get
prizes, and drinks.

minimum effort if
partner with Run
Club




Unlikely Partners

s Hooters for Neuters <
= Harley Davidson V’

» McDonalds “the dog” H@T -
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IHogs for Dogs

s Poker Run,
pbike show,
pbike ride,
raffle
Pasadena HS
raised
$30,000 In
2001

s [oledo HS
partnership
benefited
$10,000




McDonalds Lock Up
Animal Rescue Federation, \WI

President and Shelter Director in dog
kennel at McDonalds parking lot

McDonalds feeds volunteers

_et loose after raising $10,000. Key
people visit in the kennels: Mayor, School
Principals, School Music Directors, who
oring bands or choirs to perform, etc.

Other ARF members run up to cars
stopped at the traffic light to ask for
donations.




Partner with Pet supply store

= Nail trim clinics

= Bell ringing

s Pet photos contest/photos with santa
= Sponsorship of events

= Volunteer work days

s Selling paper cards



Beggin® for Bones

Create paper bones (or fire hydrants,
dogs/cats)

Ask businesses to sell for $1.00.
Have clerks sell them at check out.

Allow people to write their name or
pet name on the bone and hang

Grocery and Pet Stores are ideal
Raised $1,000 first year
Raised $7,000 the second year



Spay-ghetti and No' Balls Dinner

s Dinner at Elks
lodge.

= Salad, garlic bread,
spaghetti with
either a meat or
vegetarian sauce,
Ice cream, and a
drink. Suggested
donation
$10adults/ $5 kids

s Raised $1.800




s \Website design by city

In Kind

Utility bill inserts
Printing

Mailing to housing authority units
Donation of land/buildings

Media

Human hospitals offering
spay/neuter supplies
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Showcase of Desserts &”
S

12 restaurants offer desserts. Patrons

can make donation to org by ordering
dessert.

Waiters push desserts.
Expenses: $4,000 (underwritten)
Net: $10,000

Restaurants can showcase a favorite dessert
on specific day and give proceeds from sale
to org or display table tents in rest for month
donating $5 for every dessert sold

Athens community council on aging GA 706-
549-4850



Radio Stations

s Make a Wish raised $14,000 with
Pay to Play

s $5 per song, but $20 to pay
special song or repeat the song

s NMHP In Utah and Feral DJ



Flower Sale

”’!wl
.J’/ I

s Get flowers donated by garden  \

club, members, greenhouses,
extension agency

= People can take home left overs and
grow them for next year

s Day to mark what color/what plant
s 2 day sale

s Check with USDA to see If nheed
permit

= HS of Monroe County makes $5,000



Penny Shower

Set up large plexiglass container at
shopping mall for people to throw in
change

Special entertainment scheduled (singing
groups, adoptable animals)

Net Revenue raised: $24,000
Expenses: $4,000 (printing, ads)

30 volunteers leading activities

Done by Lifestyles Inc Fayetteville AR



Great American Mutt Show

s Mutts enter like Westminster
= People pay an entrance fee

= Judges view them based on
categories

= WWinner goes on to NYC competition
s Offer vendor space

s Raised $20,000 for Toledo Area
Humane Society




Holiday Shopping Event

= INnvite anyone who does house
parties: Pampered Chef, tupperware,
Pupperware, jewelry designs, Bag
lady, toy places, Tastefully Simple,
Mary Kay

s Glve them booth space on one
weekend and promote as getting all
presents in one stop!

s Raised $3,000



Insurance Agencies

= One group sent letter out to all
Insurance agencies asking for
funding of spay/neuter program.
Received $2,500

= Another group sold an Insurance
agency to sponsor a spay/neuter
program because It would reduce
home owners liability If animal was
fixed-less aggression, behavioral
problems



Selling Pet Road Pit

s Buy at cost 2 o, -

= Sell at mark up cost and
Make $250 per case!

s Ryan sends autographed
Items

s Proceeds benefit HS in NC plus the
funds you raise for your own group
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Resources

WWW.Imaginehumane.org

Best Friends Forum

101 Great Shelter Ideas
by ASPCA

WWW.aspca.org



http://www.imaginehumane.org/

The “Animal Friendly”
Spay/Neuter Grants
Program: Background

and Process

TN Spay/Neuter Workshop
June 8, 2007
Sponsored by CAIT




TCA 855-4-290. Animal friendly — Animal
population control endewment fund

(¢) (1) The funds produced from the sale of
“Animal Friendly” new specialty earmarked
icense plates . . . shall be deposited in a
special fund in the general fund . . .

r

yocmessee |




TCA 855-4-290. . . . [funds] shall'be used
exclusively for grants to non-profit
organizations or governmental agencies to
provide low-cost spaying and neutering of
unsterilized animals to prevent and/or
reduce animal overpopulation

r

plennessee” |




TCA 855-4-290. . . .as well' as funds to be
used to defray costs incurred by the
department of agriculture associated with
the licensing of dog and cat dealers.

r
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TN “Animal Friendly” License
Plates

= [he “Animal Friendly” license plates
are one of the three most popular
plates sold in the state.

= However, sales of all specialty plates
continue to decline.




TN “Animal Friendly”
Spay/Neuter Grants

FY 2004 | FY 2005 | FY 2006 | FY 2007

Total Number 56 51 58 55

of Proposals

Total Number 20 33 43 50

of Awards




Number of TN™Animal Friendly”

Spay/Neuter Grant Proposals and Awards
FY 2004 through FY 2007

@ Total Proposals
W Total Awards

2005 2006
Fiscal Year




TN “Animal Friendly”
Spay/Neuter Grants

FY 2004

FY 2005

FY 2006

EY 2007

Total Amount
Requested

$695,317

$615,500

$848,165

$414,000

Total Amount
Awarded

$275,000

$275,000

$275,000

$210,000

Average
Amount of
Award

$9,478

$8,333

$6,395

$4,200




Amount of TN Animal Friendly”

Spay/Neuter Grant Reguests and Awards
EY 2004 through EY 2007

@ Total Requested
W Total Awarded
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The FY 2008 Funding Cycle

> Approximately $190,000 is expected to be
available for spay/neuter program grants.
spay/neuter program.

> Only one (1) grant will be awarded per

agency for the spaying and/or neutering of
dogs and/or cats.

> Depending on the number of qualified
proposals, efforts will be made to disburse
funds proportionally among the three grand
divisions of the State of Tennessee.




The FY 2008 Funding Cycle

s Currently, there are no funds available for
feral cat spay/neuter programs.

Grants will begin July 1, 2007 (?) and will be
made for twelve (12) months, ending June 30,
2008.

Maximum amount of a request: $8,000. The
maximum amount awarded may be less than
the maximum requested depending on the
number of qualified proposals, the quality of
proposals, and the geographic areas
represented (i.e., grand divisions).




Application can be found: at:

hitp://tennessee.gov/agriculture/
regulate/animals/callforproposals.

pdf
(also attached)

Failure to document eligibility or to
submit a complete

application may result in
disqualification of the applicant for the
current funding cycle.




Applications will be reviewed by a
committee composed of at least five of
the following:

Tennessee Veterinary Medical Association
Animal Control Association of Tennessee
Tennessee Humane Association

UT College of Veterinary Medicine

Tennessee Board of Veterinary Medical
Examiners

Senate Resolution No. 51 Advisory
Committee




Important Points

s Read the instructions for proposals
carefully.

s Submit only documents that are
reguested in the application and
nothing else.

= Make sure your application is
complete.




Application consists of:

> Application Form (attached)
> Organizational Structure
> Financial Statement

> IRS letter (nonprofit) or statement of
authorization (governmental
agency)




Avoid these mistakes

> Incomplete application!




Avoid these mistakes

> Question 9: No or iInadeguate
estimate of cost per animal

surgery (e.g., spay/neuter)
from previous year.




Avoid these mistakes

> Question 10: No or inadeguate
description of target population

> low Income

> Indigent

> elderly

> shelter animals




Avoid these mistakes

> Question 11: No or inadeguate
documentation of financial
need of individuals




Avoid these mistakes

> Question 17: No or inadeguate
documentation of
socloeconomic need of county

or counties

> Poverty levels

> Unemployment

> Per capita income




Avoid these mistakes

> Documentation of socioeconomic
need of county or counties

> This iInformation can be found on the U.S.
Census Bureau web site — State and
County QuickFacts

(http://quickfacts.census.gov/qgfd/index.ht
ml)




Examples of information available
from the U.S. Census Bureau web site

> Question 8: County population
Knox County in 2006 = 411,967




Examples of information available
from the U.S. Census Bureau web site

> Question 17: Socioeconomic Data

» Knox County (2005 Estimates):
> Median Household Income = $42,052
(TN = $38,874)
~ Families below poverty level = 10.7% (TN = 12.5%)
» Individuals below poverty level = 15.8%
(TN = 15.5%)
» County “X” (1999 Estimates):
~ Median Household Income = $27,335
(TN = $36,360)
~> Families below poverty level = 16.8% (TN = 10.3%)
> Individuals below poverty level = 19.6%
(TN = 13.5%)




Examples of information available
from the U.S. Census Bureau web site

> Information on unemployment and
occupations Is also available on other
pages of the Census Bureau web site.

> Use your volunteers to find Iit.




Avoid these mistakes

> No proof of IRS Section 501 ¢ (3)
status. Submit only a copy of the
IRS letter — NOT other related
documents.

> Government agencies must
submit an authorization from their
mayor or county executive.




Avoid these mistakes

> No financial statement (profit/loss
summary) or unorganized
financial documents

» Sources of Income
» Expense categories
» End of year balance

Do not submit a budget statement
or formal audit.




Avoid these mistakes

> Board information not provided or
not complete (e.g., current list of
officers and directors).

> Failure to use any or most of a
grant from the previous year.




Avoid these mistakes

> Request for funds for activities
other than spaying/neutering.

> Reguests from organizations that
have not yet begun spay/neuter
activities.




Thank you

Questions?







Amount and Average of TN “Animal

EFriendly” Spay/Neuter Grant Awards
EY 2004 through EY 2007

@ Total Awarded
B Average Amount

Dollar Amount
(in thousands)

|| : | | : — —
2004 2005 2006 2007

Fiscal Year




The goal of the Animal Friendly
specialty license plate fund Is to
provide grants to nonprofit

organizations or governmental
agencies to enable low-cost

spaying and neutering

of dogs and cats in order to
reduce the surplus of these

animals in Tennessee.
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STRENGTHS
s \Well-connected

* Knowledge ofi funding
sources you may not
know about

* Can get other officials
on board

°* Responsive to
constituents which Is
YOU!
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sliglters admitted 30,985 W IE e

= e_ Ef dogs and cats than in ‘V ‘ S
~ the six years
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_‘p‘recedlng the program.
- These shelters account for
959% of the animals admitted
Statewide.
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- about $3.23 for every dollar the state
- spent on the subsidized sterilization
program
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http://www.icma.org/
http://www.spayusa.org/
http://www.imaginehumane.org/

Volujgteigy Iieg,gée_ched(ﬁ?‘*'

A ERENIRE I WoTIANIKE o givve a VoIl
clogiziijey of $X 10 save more pets lives”.
- Vol LNt r:r v, amount left open

%J::“ 510,000 a month for Maricopa
= ty Animal Care and Control

.-.:a.-. HdS programs that budget does not cover

(Ireatment for sick or injured animals and
spay/neuter clinics for feral cats).

any

Another option Is vanity dog tags



PLOJGIE al;t-h_-@;safeiyt":"

J—Jggllrm Jeob nru\/e Zl rll twaterprotectpublice
fropge eases mcludlng labies. Show
rrwn Ve ur program helps!
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=R J uces risk of disease: Fel.V/FIV, rabies
??"’j-—ﬁ_ess bites

® [ ess complaints
® | ess strays beautifies neighborhoods
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Sjife gths they brlng o the table

e chan _lscussmn from strictly animal welfare
Cormy u'nlty health and safety;

== 'férf? VT generally as coalition builder for
_:,mmunlty
-_By being a governmental agency, is looked on
~ as a neutral third party by the public; and

* Connected to political structure in most cases.
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soelimbus Animal Coahtlo
RECOMMmendations:

-&-"

EGIllicrent Animal Agencies involved:;
Aiiglliformed for proactive response to
fclLLf n rables In Northeast Ohio.

—* Est ';i|sh a feral cat — spay/neuter program
== ‘Tunded with new $1.00 rabies tag fee.

~  Health Dept committed $300,000 total with
$50,000 a year to local Humane Society



—_—
Ahilimal Coalition

the _séuSi from just animal welfare

= rge Control
T:ﬁmal Welfare:

-l-l-._—

_..-g_' - Humane Treatment of Animals:
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~ - Animal Health and Safety; and

-
—

- - Efficient delivery of animal related services.
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- Health Dept is geared towards
solutions so they were receptive G
They refer people to the project
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Bridueport Cat Project’s Tips:

O O‘—\IU !P‘ = _"’*‘“-"E‘-JP@P Clll Al gjgg 5- d

Djelplie ;.;, for a total dollar amount.
JerUOr ffered discretionary funds. (Uunder
O( 0)) Health Dept writes the grant.

== at F ro;ect sends stats to show It Is
= -W—Q—Eklng

- Talk to Director. If you can’t, find out who
likes animals and talk to them.



SENINEPared withrstats

- /e ,oé 95% of our funds on reactive, not
OfOrl e

— 94 Animal People study found pets in low

g:f,.‘ ﬁceme households 2x as likely to be unneutered

~as middle/high income

- Average cost of AC program is $3 a person. A
targeted program could be established for
$0.10-0.30 per person more



,dy Py Independent think tank
ed citizens looking at animal welfare

Recommendatlons to City and County
® Government didn’'t want to run a program



BiENLe What government ISsss
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> Oup | Calgovernment didn’t want to run a
oug m Ut Would support one




SemmuNIty Develbpment _.Biﬁtkg,..
efent Funding™

S UPREant to [ocal
Siiy/Couinty Governments

d towards people

" ééherally appropriated by
Dept of Neighborhoods or
City Councill
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SR COf Inection with' the person
C orJerH _g the funds

Jnoy\ ther suceessftul communities
= W your deadlines!
: -**"'Matchmg funds help

= Know what they require (FREE)
® Be prepared for lots of reporting!
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memrJJ/ puRcilman
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he__\____ Tscretlonary
;f_ s that they can
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_ e on their “pet”
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E)'r, ojects

- Averages $2,000-
5,000
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Resolution
of

Toledo City Council

Toledo, Ghio

Recognizing
Operation FELIX
‘Neuter Program
December 9, 2003

s an animal friendly, collaborative public and privare
-Pet, Paws and Wh Cat Shelter, Planned Pethood,
oledo Area Humane Society, and the City of Toledo; and

af overpopulation problom
and also educate residents that owned cats should not roam but be kept inside homes; and

WHEREAS, Operation FELIX enlists the volunteer effores
I Ve S one hundred seventy-two volunte tanrzenbe “ollege Ve
Penta County Vocational School Small Animal ."’rru:rum a1 tnimal

Care Program to provide free or low spay inics s stray cafs ine pers
_J-_F*.,E_ ol Sfor those unable to ¢

== ""‘TGSOU rce to refer to,

~ reduces complaint

Sponsored B

Rob E«M an,

calls, helps people in .

Michael Ashford Peter G Ellen Grachek

1 :m‘vhr.rp\ uki Bcib MeC m.ﬁu Karyn MeConnell

their district iy, <y

Clerk of Council
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-é- s \Wanted solution they didn’t
- have to lead

® Funds left over and no one
<new.




WErketing through pu plic-avenues™

b JI_ I O u S] r fau.th O r I ty ¢ Tienes Gatos?

. UrJJJr/ nserts GOT CATS?

Have your pet cats spay/neutered for FREE and
you won't have to worry about unwanted kittens.

Puedes operar a tus gatos GRATIS y no tienes

J Q I ] /C I ty que preocuparte pc.>r. tener gatitos no deseados.
: \V “; A\ G .Slte S an d nie | ) akil T Don't wait, call today.
L i . & TR Certain restrictions apply.

Certain restri
- _._I—- 3

No te esperes ﬂama ho y

hewslette s S - B
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JJd Or Improve
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~ public facilities in towns =

of not more than 20,000

® WWW.rurdev.usda.gov
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Ur J]TPC ay-Grant: J’

lfay iie ='J-FI‘5N' |

Pels J£ seniors' first year funded by a United

WayaVenture Grant of $3,000.

Pe,;, Tor adoption of 25 cats and 10 dogs.
Tl ‘Eventually they hope to offer to all local seniors

.‘_; fGrants are for programs that address unmet or
- emerging social needs in the community. They
are not for support of established programs.

e Collaborative efforts are strongly encouraged
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:,rée surgeries
vaccines for
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An Animal Shelter - e

_j"

-~ incanother city pays 1/2 of B e L
: aII surgery costs so residents =~

only pay 50%

Dog spay $30 Cat spay $20 Dog neuter $25 Cat neuter
$15

Operating goals are 25-40



ARG Penny. Tiax- MarionsCo s

S Countysaddedioniaspenny insalesitax.

foray 0 years for a capital improvement

- /OO/ ~the money will be collected. They
aVe S years from passage to spend it.

~ m P jail, library, court system, and

= expansion of Marion County Animal
_‘F*Center doubling the kennel size from
36 to 72 and connected to the adoption
Wing.

s Will fund a SECOND Neuter Scooter
Mobile spay/neuter unit and are looking
to purchase a second van.
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CICEnse -

SRy Shttlerin PalmiBeach County FL
moone /an offiers $10 surgeries to those
cJLl rnllg “l By Income

- Qc g atlng Cost Is $219,000 and Revenue
~ —j5 $240,000

sz

'Cgunty earmarks $1 from every pet
registration tag sold by county—accounts
for $125,000-$140,000 of revenue

=
—
—



r\nec @ny County PA....-J"-:-—

2eoller ID” to increase F"ensmg compliance and
EVERNDESHItSHITSTN/ERIMEHEBSECNICENSIAGHOmE s
24,000 (e 110,000, Took in $385 000 In one month!

AUGECREVolUntary check-off to their license
renewrn appllcatlon forms. In five years,
senrbutions raised more than $700,000 for their
SAAARE program, which helps to heal abused and

- -.l. '\—-—'

= aandoned pets.
= 1nc|uded Infermation in the county tax bhills.

» Advertised on the local cable access channel,
pillboards, and In bus shelters.

® Set up booths at animal adoption events and home
and garden shows.
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Asheville NC
surgeries

—

A $200 000

$50,000
$5,000

= Al uguergue NM  $250,000

$250,000 (3™ yr)
$10,000 for dog




“I‘(‘)l Great Shelter Ideas by
- ASPCA

W\WW\V. aSpPCca.org


http://www.imaginehumane.org/



